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Regular Meeting
In Attendance:
Board:
J. Marc Kurowski, P.E., Chairperson
Crystal A. Skotedis, CPA, CFE, Vice Chairperson/Treasurer
Garvey Presley, Jr., Secretary
Andrew M. Enders, Assistant Secretary/Treasurer
Alisa E. Harris
Staff:
Charlotte Katzenmoyer, Chief Executive Officer
Douglas E. Keith, Chief Financial Officer
David W. Stewart, P.E., Director of Engineering
Michael T. Doweary, Director of Administration
Jess Rosentel, Director of Wastewater Operations
Mike McFadden, Director of Water Operations
Tanya Dierolf, Director of Strategic Initiatives
Michelle Mancuso, Water Operations Supervisor
Kodi Webb, Water Quality Administrator
Tammie Sheaffer, Office Manager
Karen McKillip, Archivist
Claire Maulhardt, City Beautiful H2O Program Manager
Micaela Swart, Project Engineer
Julie Peters, Controller
Alesha Vonada, Accounting Manager
General Counsel:
Scott Wyland, Esquire (Salzmann Hughes, P.C.)
Others:
Ed Ellinger, P.E. (HRG)
Andrew Kreider, P.E. (Gannett Fleming)
Cindy Zawrotuk, P.E. (AKRF)
Paul Rosol (WRA)
John Hammell, P.E. (CDM Smith, Inc.)
Frederick Douglas (Cosmos Technologies, Inc.)
Holly Douglas (Cosmos Technologies, Inc.
Kurt Knaus (Ceisler Media & Issue Advocacy)
Paul McNamee, P.E. (KCI Technologies, Inc.)
Tim Dean, P.E. (AECOM)
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Chuck Hauser (ARCADIS)
Herb Higginbotham (HDR Engineering)
Isaac Gaylord, Esq. (City of Harrisburg, Assistant Solicitor)
Tiffany Baldon (City of Harrisburg)
Melanie Cook (City Resident)
Evelyn Hunt (City Resident/Community Ambassador)
Stephen Vaughn (Pennsylvania Municipal Retirement System)
I.

Call to Order – Pledge of Allegiance – Roll Call:

The meeting was called to order by Chairperson Kurowski at 6:15 PM.
Chairperson Kurowski noted that all Board members are present.

II.

Chairperson’s Announcements:

A.

An executive session under Section 708(a) of the Sunshine Act was held today at
4:00 PM to discuss personnel matters and potential claims against CRW with General
Counsel.

B.

Today’s meeting was rescheduled from Wednesday, October 23, 2019 to Tuesday,
October 22, 2019 at 6:00 PM. Public Notice of the rescheduled meeting was advertised
in accordance with the Sunshine Act. The Advertisement will be attached to the Minutes
as Exhibit “A”.

C.

A Special Meeting is scheduled for Wednesday, November 13, 2019 at 5:00 PM at the
Lincoln School, 1601 State Street, Harrisburg, Pennsylvania for presentation of CRW’s
2020 Budgets and to take action on any other business that may come before the
Board. This meeting is open to the public.

D.

The next Regular Meeting is scheduled for Wednesday, November 20, 2019 at 6:00 PM
in the Locust Court Building, 212 Locust Street, Harrisburg, Pennsylvania. This meeting
is open to the public.
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III. Presentation
Changes to Master Prototype Agreement with Pennsylvania Municipal Retirement System (PMRS)
Stephen Vaughn (6:17 PM – 6:22 PM)
Mr. Vaughn spoke to the Board regarding enhancements to the Municipal Pension Plan with
PMRS since 2015. These are:
•

•

A death benefit that allows employees to be immediately eligible for the death
benefit, otherwise the employee would have only been allowed death benefits at the
age of early or normal retirement, not at the time of death.
Eliminating the transferability of other pension plans and dates of service by
employees into CRW’s Municipal Pension Plan with PMRS. This means that new
employees would no longer be permitted to transfer prior pension plans into CRW’s
Pension Plan with PMRS. PMRS offers varying degrees of Pension Plans and if
employees were coming from a lower benefit plan into CRW’s Pension Plan (which is
among the better plans in the State), employees could obtain a sizeable increase in
their benefits if CRW permitted employees to transfer into its Plan.

After the presentation, Chairperson Kurowski opened the floor to questions by Board
members. It was noted that allowing employees to transfer other pension plans into CRW’s
Pension Plan creates an unfunded liability that CRW would be required to fund. This is the
first time that PMRS is allowing municipal organizations to select whether or not to eliminate
this option.
Mr. Presley voiced concerns about not allowing new employees the opportunity to transfer
prior Pension Plans into CRW’s Pension Plan. He would like to keep the enhancement of that
benefit with the employees. Mr. Vaughn explained that this is a policy decision that needs
to be made and PMRS’ responsibility is to point the issues out to their clients and that each
municipal organization is to make that choice as the employer.

IV.

Committee Reports:

Budget and Finance Committee: Ms. Skotedis noted that the Budget and Finance
Committee met on October 11th and highlighted the following:
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•
•
•
•
•

Preliminary 2020 Budget meetings are scheduled;
Presentation of the Final Draft of the 2020 Budget is scheduled to occur at the Special
Meeting on November 13, 2019 at 5:00 PM;
Final 2020 Budget to be approved at the Regular Monthly Meeting on November 20, 2019
at 6:00 PM;
CRW’s Capital Improvement Projects are being formed by project and year so financing
of the projects can be appropriately budgeted with rates; and
Possible development of a Customer Assistance Program to assist lower income
residents.

Personnel and Administrative Committee: Ms. Skotedis reported that the Committee met
on October 15th and highlighted the following:
• Continues its search for a bi-lingual employee for Customer Service;
• Renewal of Annual Health Insurance is gearing up for open enrollment;
• Development of a Wellness Program;
• The Personnel and Finance Committee members recommend the approval of the two
Resolutions on tonight’s Agenda relative to the enhancements of the PMRS Pension Plan;
and
• She thanked Mr. Vaughn for his presentation to the Board this evening.
Operations/Engineering Committee: Mr. Kurowski reported the Committee met last
month and highlighted the following:
• Front Street Interceptor Project is almost complete. The project is expected to be
completed by October 31st, weather permitting. Final cleanup will be done in the Spring
of 2020, but it is expected the Park will be cleaned up before the marathon;
• Third Street Green Infrastructure Project – once the project has been turned over from
the contractor to CRW, CRW will take over responsibility for maintenance of the rain
gardens, bump-outs, etc., however that hasn’t occurred yet.
• ENGINEERING, Item E., Solids Handling and Biogas Improvements Project - while this
project is very technical in nature, he stated this project is an example of CRW’s staff and
consultants finding opportunities to generate non-rate revenue for CRW. Tonight’s action
is to award the engineering and design component of that project to ARCADIS to get CRW
to permitting and construction. While the project is very complex, the project will be
replacing equipment and adding some additional components. The public needs to
know that this results in substantial cost savings to CRW’s ratepayers.
Legal/Risk Management Committee: Mr. Enders reported the Committee will meet on
October 24th so he will report next month.
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Public Outreach / M/W/DBE Committee: Ms. Harris reported the Committee will meet on
October 24th also so she will report next month.

V.

Management Report:

The monthly Management Report was provided to the Board in advance of the meeting and
posted on CRW’s website.
Mr. Presley noted that CRW reported a significant number of low leaks within the Drinking
Water Division for the past month. He congratulated the Drinking Water Division on this
major accomplishment, and asked Mr. McFadden to pass the information onto his staff.
Mr. Presley inquired as to how the “Motley CReW” performed in the National Wastewater
Competition. Mr. Rosentel stated this was the first year this team represented CRW and they
came in 32nd out of 48 teams and are already gearing up for how to improve for next year.
Mr. Presley congratulated the AWTF staff for their accomplishments.
Mr. Enders asked for the timeframe when CRW is to hear back on the FEMA Grant Programs
that were applied to on October 9, 2019? Mr. Doweary will check on this.
Mr. Kurowski stated CRW recently issued a press release announcing that CRW was awarded
$13,000,000 from PENNVEST for Green Stormwater Infrastructure. PENNVEST continues to
be a formidable partner with CRW and this is a big win for CRW’s ratepayers. He thanked
everyone who was involved.
There were no comments provided by Ms. Harris or Ms. Skotedis.

VI.

Minutes of Previous Meetings:

A motion was made by Mr. Presley, seconded by Ms. Skotedis, that the Minutes of the
September 25, 2019 Regular Meeting be approved as presented.
The motion was unanimously approved.
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VII.

Modifications or Deletions to the Agenda:

A motion was made by Mr. Kurowski, seconded by Ms. Skotedis, that the following motion
be removed from tonight’s Agenda under Engineering Item C. and that the Agenda is
approved, as modified:
C.

2019 Street Restoration Project – Change Order No. 1:
Motion: The Board authorizes the Director of Engineering to execute Change Order
No. 1 with Shiloh Paving & Excavating Inc. for additional paving on Derry Street in an
amount of $36,000 and a 75-day extension to the contract time. Funding Source:
Wastewater #80800801-80100-00026 – Collection System Rehabilitation.

The motion was unanimously approved.

VIII. Public Comment – Agenda and/or Stormwater Fee Items (3 Minutes):
Mr. Kurowski announced if anyone was present this evening regarding the Stormwater Fee
to come forward now since today is the last day for the extended public comment period.
Melanie Cook (City Resident) congratulated CRW on the $13,000,000 Loan with PENNVEST.
She knows that CRW is working very hard to achieve accomplishments like this on behalf of
their ratepayers.
She thanked CRW for their presentation at the October 15th City Council Meeting. It was very
informative for the citizens. She requested CRW provide a comment and response
document that the public would have a chance to review before a final vote is taken. That is
something that will give citizens a level of comfort since there are still outstanding issues.
When does CRW plan to roll out a customer assistance program to help lower income
ratepayers?
On October 15th, several residents spoke to City Council and made it clear they are adamantly
opposed to the sale of the assets. With Act 12 and the fair market value opportunities that
financially stressed communities have, she questioned whether Act 12 is the motivating
factor behind the decision of individuals who are content to sell your assets. She is hopeful
that CRW will consider putting forth a comment and response document allowing the citizens
and others to read that document before it proceeds to final vote by CRW’s Board.
Mr. Kurowski stated that CRW intends to provide a public comment and response document
before a final vote is taken on the Stormwater Fee Proposal.
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IX. Old/New Business:
Executive:
A motion was made by Mr. Kurowski, seconded by Ms. Skotedis, that the following items be
approved by consent, Executive Items A. and B.:
A.

Resolution No. 2019-038 – Amend Pension Plan Documents with PMRS (Cash
Balance Plan):
Motion: The Board adopts Resolution No. 2019-038 to amend its Municipal Pension
Plan (Cash Balance Plan) with the Pennsylvania Municipal Retirement System (PMRS)
effective January 1, 2020. A copy of the Amended Pension Plan (Cash Balance Plan)
shall be attached to the Resolution as Exhibits “A, B and C” and incorporated herein.
Resolution Nos. 2019-038 and 2019-039 repeals and nullifies Resolution No. 2014-029
previously adopted December 17, 2014. Funding Source: N/A.

B.

Resolution No. 2019-039 – Amend Pension Plan Documents with PMRS (Defined
Benefit Plan):
Motion: The Board adopts Resolution No. 2019-039 to amend its Municipal Pension
Plan (Defined Benefit Plan) with the Pennsylvania Municipal Retirement System (PMRS)
effective January 1, 2020. A copy of the Amended Pension Plan (Defined Benefit Plan)
shall be attached to the Resolution as Exhibits “A, B and C” and incorporated herein.
Resolution Nos. 2019-038 and 2019-039 repeals and nullifies Resolution No. 2014-029
previously adopted December 17, 2014. Funding Source: N/A.

The motion was approved by majority vote with Mr. Presley opposed to the motion.

Engineering:
A motion was made by Mr. Kurowski, seconded by Mr. Presley, that the following items be
approved by consent, Engineering Items A. and B.:
A.

2019 Water System Improvements Project – Change Order No. 2:
Motion: The Board authorizes the Director of Engineering to execute Change Order
No. 2 with Rogele, Inc. for additional work at Walnut and Herr Streets and adjustments
of actual quantities of bid items used in the amount of $47,335.75 and a 45-day increase
to the contract time. Funding Source: Water #60800801-80100-00015 – Water Main
Replacement Engineering.
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B.

Cameron Street Water Main Lining Project – Phase 1 – Change Order No. 1:
Motion: The Board authorizes the Director of Engineering to execute Change Order
No. 1 with Dewcon Inc., for a 75-day time extension due to justifiable delays for the
2019 Cameron Street Water Main Lining Project in an amount of $0.00. Funding Source:
Water #60800801-80100-00081 – Wtr Cameron Street Water Main Lining.

The motion was unanimously approved.
A motion was made by Mr. Kurowski, seconded by Mr. Presley, that the following item be
approved, Engineering Item D.:
D.

Task Order 2018-24-03: Engineering Services for 2019 Water System
Improvements Project with Gannett Fleming:
Motion: The Board authorizes the Director of Engineering to execute Task
Order 2018-24-03 with Gannett Fleming for additional construction phase services in
the amount not-to-exceed $18,400. M/W/DBE Commitment: $0.00/0%. Funding
Source: Water #60800801-80100-00015 - Wtr Water Main Replacement.

The motion was unanimously approved.
A motion was made by Mr. Kurowski, seconded by Mr. Presley, that the following item be
approved, Engineering Item E.:
E.

Engineering Services for AWTF Solids Handling and Biogas Improvements with
ARCADIS:
Motion: The Board authorizes the Director of Engineering to engage the professional
services of ARCADIS for design and bidding services for the AWTF Solids Handling and
Biogas Improvements Project as outlined in ACADIS’s Scope of Services, in the amount
not-to-exceed $1,195,000. M/W/DBE Commitment $155,946/13.0%. Wastewater
#80800801-80100-00023 – Ww Cogeneration Improvements Study.

Mr. Presley thanked ARCADIS for including professional engineering services within the
scope of their M/W/DBE participation. Mr. Kurowski reiterated that this is a very beneficial
project in line with CRW’s mission on environmental issues and for finding innovative ways
of keeping costs down for CRW’s ratepayers.
The motion was unanimously approved.
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A motion was made by Mr. Kurowski, seconded by Mr. Presley, that the following item be
approved Engineering Item F.:
F.

Resolution No. 2019-037 – Operation and Maintenance Agreement – Stormwater
Facilities and Best Management Practices between the Commonwealth of
Pennsylvania, Department of General Services and Capital Region Water:
Motion: The Board adopts Resolution No. 2019-037 authorizing the Chairperson and
Secretary to execute the Operation and Maintenance Agreement for Stormwater
Facilities and Best Management Practices Project No. DGS 948-82 a/k/a Renovations to
Forum Building, Harrisburg, Dauphin County, Pennsylvania entered into between the
Commonwealth of Pennsylvania, Department of General Services and Capital Region
Water. Funding Source: N/A.

Mr. Stewart explained the purpose of the Resolution advising that the Commonwealth would
be generating more stormwater as they utilize some best management practices on site.
This agreement documents that the Commonwealth will maintain them, otherwise, CRW will
have the right to come in and address the issues. As the program progresses, the Board will
begin to see more Operations and Maintenance Agreements for Best Management Practices
come before them in the future.
Upon discussion, it was noted that based on the level of design, customers may be eligible
for stormwater credits. These types of Operation and Maintenance Agreements will soon
become typical practices as we transition responsibility from the City of Harrisburg to CRW,
allowing CRW authorization to go in, inspect and possibly improve the project, if needed.
The motion was unanimously approved.

Operations:
A motion was made by Mr. Kurowski, seconded by Mr. Presley, that the following item be
approved, Operations Item A.:
A.

Purchase of Vehicle for Wastewater:
Motion: The Board authorizes the Controller’s procurement of one 2019 Ford Escape
4WD Sedan (G-72) from Hoffman Ford for the Wastewater Division in the amount of
$23,512. Funding Source: Wastewater #80000804-80400-00027 – Ww Vehicular
Equipment.

The motion was unanimously approved.
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A motion was made by Mr. Kurowski, seconded by Mr. Presley, that the following item be
approved, Operations Item B.:
B.

Project Number 2019-210: Precipitation & Wastewater Flow Monitoring Services:
Motion: The Board authorizes the CFO to award Project Number 2019-210 to CSL
Services, Inc., and to execute the Agreement in the amount of $524,880. Funding
Source: Wastewater #80251521-52106 – Ww Fmtc Precipitation Monitoring.

A discussion was held when Ms. Harris requested clarification on the length of the contract
and whether it covered equipment and services for a full three years? Mr. Rosentel advised
that this contract covers equipment and services for three years, however, all of those
services are not currently required by CRW. There is a possibility with the Consent Decree
that CRW will be required to perform additional services for grease monitoring and CSO sites,
so to be proactive, CRW put out bids on a contingency basis that could be added in, if needed.
The $524,880 covers all three years plus additional monitoring that may be required by
USEPA. If the additional services are not required, the contract could be less.
Ms. Harris stated the motion does not identify any M/W/DBE participation. She stated
concerns about approving a contract for three years without a written M/W/DBE
commitment from the contractor. Mr. Rosentel noted that CSL Services, Inc. advised that
TFE Resources is a WBE/MBE contractor identified to be used to meet their M/W/DBE
participation. Mr. Rosentel confirmed that prior to the meeting, CSL Services, Inc. confirmed
they are willing to work with TFE Resources as their WBE/MBE contractor. While a specific
M/W/DBE percentage has not been identified, WBE/MBE participation amounts will be
reflected by the contractor.
Mr. Kurowski questioned when CRW would know whether this type of service should be
performed in-house or not. Mr. Stewart stated that CRW doesn’t know the answer yet,
however, the issue is being discussed. Since USEPA and PADEP are pressing the
instrumentation of flow monitoring, CRW will want to provide proof that the work CRW is
performing is actually reducing CSO activity. He stated that CRW is currently in the process
of finding out what is right for us based on historical background information.
The motion was unanimously approved.
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X.

Public Comment – Non-Agenda Items:

Evelyn Hunt (City Resident and Community Ambassador):
• She wants CRW to make it clear what rate increases will be and what services will be
impacted as some residents think that only the stormwater fee will be impacted by the
2020 Budget.
• $25/fee for putting up a sign for water shut-off. CRW has an average of 24 per month.
When you take 24 over 21,000 water customers, that’s .001% so CRW is doing very well
collecting money if your shut-off rate is that low. However, she’d like to know more about
the $25 shut-off fee such as:
• Is it based on the amount they owe?
• Is it based on how many months they haven’t paid?
• People will understand the shut-off process if they know how it is determined.
• Thank you for acknowledging changes wanted so that businesses would pay their fair
share, while acknowledging that it wasn’t fair for businesses to get a discount, and that
residential customers would be required to pay the same fee. The community
appreciates that.
• Appreciates CRW taking the high ground at the October 15th City Council meeting.
However, she would like for CRW to correct misinformation reported by PennLive,
because even though it was reported inaccurately, many people will believe it to be
accurate.
• She questioned if CRW will continue to give consideration to entry level positions for
students coming out of high school if they don’t take the program offered through HACC
and if CRW has an education program. Mr. Rosentel stated that CRW does have an
education program and explained CRW’s position on the HACC Program.
• She stated some discrepancies that appear on the internet, not CRW’s website, regarding
the number of customers that CRW serves. Google states CRW has approximately 60,000
customers, however, Wendy Shollenberger stated earlier today that CRW has
approximately 21,000 customers. Is there any way for that information to be corrected?
• She believes CRW needs to do more to educate its customers about how to read their
water and sewer bills so that customers are not surprised when CRW bills them for
actual/estimated usage when there could have been a problem going on for months and
the customer never reported the issue. If accounts are being billed the same low amount
of usage month after month, perhaps CRW needs to investigate the issue to determine if
the meter is working properly. The public may not be educated to understand this , which
could end up being a problem for them in the future.
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Melanie Cook (City Resident). She also addressed concerns over billing issues at CRW which
are surfacing on NextDoor.com. Does CRW have a billing workshop or Frequently Asked
Questions page on your website where residents can go to rather than calling Customer
Service about billing issues. Negative social media tends to make people speculate and form
an opinion on the motivation of actually addressing your customer’s questions and concerns.
She recommends CRW put a link on your website with an actual contact name and phone
number to call. There may be some push back so customers are asking you to obtain
someone with more knowledge to address those types of questions.

XI.

Board Comments:

Ms. Harris:
• Stormwater Fee – CRW has been involved in nearly 50 meetings and discussions, 25 of
them have been public meetings where CRW has attended as a guest or were hosted by
CRW.
• CRW met with 15 out of 16 top impervious surface owners.
• Additional 10 meetings with the next largest impervious surface owners. Goal was for
CRW to initially meet with the top 50 impervious surface owners so CRW met with the
customers who would suffer the largest impact of stormwater fees so they were fully
aware about maintenance, credit program, appeal process, etc.
• Today ends the extended public comment period on the Stormwater Fee Proposal. CRW
received 89 public comments to date.
• Commended CRW’s staff for providing more information in other languages in order to
engage customers on this issue.
• Other forms of communication include Facebook posts, along with Spanish versions, in
order to get the word out.
• Attended and/or supported organizational functions other than the Harrisburg City
Council Meeting on October 15, 2019.
• CRW attended the NAACP Annual Dinner and the Pennsylvania Diversity Coalition Forum.
• CRW hosted Harrisburg City Council members for tours of the Drinking Water and
Advanced Wastewater Treatment Facility on Saturday, October 19, 2019. The tours were
well attended. Council Members were very engaged and asked lots of questions. These
types of interactions go a long way in improving relationships between CRW and the City
of Harrisburg.
• Board members and staff have also interacted with the Mayor since the October 15th
meeting to keep communication open.
• CRW’s goal is to protect our customers whether it is public health, or to make sure the
services we provide are affordable.
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•

•

Please know that this Board is working hard for our ratepayers and appreciates the public
holding us accountable for the appropriate forum and tools for our customers to provide
public comments to increase CRW’s exposure so it is easier for our customers to be
engaged in the process.
CRW has been very busy and while there is never really an end to all of it, she is very
proud of the CReW, Tanya, Tremayne and Claire and everyone at the table for all of their
efforts with the tours and for fielding tough questions on the spot.

Mr. Enders. No comments.
Mr. Presley:
• In the two years he has been on the Board, he has seen a number of changes with very
diverse viewpoints. The changes in Management and promotion of Mike McFadden and
Jess Rosentel to positions of Directors gives CRW a very gifted team.
• He congratulated Tanya Dierolf who has been recently promoted to the position of
Director of Strategic Initiatives and welcomed her to the table.
Ms. Skotedis:
• Thanked Alisa Harris and Karl Singleton for running the Pennsylvania Diversity Coalition
luncheon.
• CRW heard a lot of the challenges that M/W/DBE business owners face in working in
communities.
Mr. Kurowski:
• Thanked everyone who provided public comments during the past four months.
• Securing public comments and hearing public feedback on how we are doing and what
can we do to implement and address those comments is very helpful for how we can
improve upon our services.

XII. Adjournment:
A motion was made by Mr. Presley, seconded by Ms. Skotedis, for the Board to adjourn the
meeting at 7:26 PM. The motion was unanimously approved.
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